Scrutiny Review Panel

SHIRE Community Grants and SHIRE Environment Grants

DRAFT WORK PROGRAMME

DATE ITEM
e Overview of the SHIRE Community Grant and SHIRE Environment Grant programmes.
e Receive feedback from departmental officers regarding:
Meeting 1 — o the impact and value for money of the grants programmes and investment into the

23 March 2023

local Voluntary, Community and Social Enterprise (VCSE) sector,
o how the grants programmes support the achievement of departmental strategic
objectives.

e Receive feedback from VCSE organisations (including SHIRE Grant beneficiaries)
regarding:
o the impact of SHIRE Grants

Meetln_g 2- o how grant investment supports delivery of community-based projects, services and
12 April 2023 activities
e Examine any Case Studies which help to demonstrate the impacts and outcomes achieved
via SHIRE Grant funding.
e Receive comments from other grant funders who also provide funding/investment into the
Meeting 3 - VCSE sector.
15 May 2023 e Receive feedback from other partners and stakeholders regarding the impact and value for

money of grants programmes and investment into the local Voluntary, Community and
Social Enterprise (VCSE) sector.

Meeting 4 — 30 May
2023

Draft Report and Recommendations.

Scrutiny
Commission —
15 June 2023

Final Report to be agreed.
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